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Uber	eats	business	model	pdf	files

Uber	Eats	has	four	different	revenue	streams	as	explained	before:	Commission	on	orders	Delivery	Fees	Branding	Promotions	Surge	Pricing	The	platform,	that	connects	restaurants	and	customers;	The	algorithms,	that	calculate	all	the	costs	and	timing;	The	brand,	used	in	all	cities	where	Uber	Eats	operates;	Restaurant	agreements,	which	provide	a
substantial	part	of	the	transaction.	The	way	Uber	Eats	has	grown	its	customer	base	has	been	the	same	as	Uber	itself:	word	of	mouth	and	strong	monetary	incentives	in	the	form	of	discounts	and	credit	for	future	orders.	Uber	Gift	Cards	Uber	Eats	sells	gift	cards	that	can	be	used	within	the	Uber	Eats	app	or	Uber	app.	Uber	eats	is	a	great	marketing	and
advertising	tool	for	restaurants	that,	by	using	it,	don’t	need	to	invest	in	a	delivery	team	or	system.	Besides	that,	they	have	to	work	on	communication	with	delivery	partners,	customer	service,	marketing,	and	management,	among	others.	The	sum	of	these	fees	will	vary,	according	to	locations,	distances,	and	availability	of	drivers.	The	whole	service	has
been	built	off	existing	Uber	technologies	and	has	been	quickly	adopted	in	many	cities,	due	to	Uber’s	well	knows	brand	and	drivers	network.	Service	Fees	A	service	fee	gets	added	to	every	order,	regardless	if	your	a	Eats	Pass	member	or	not.	Then,	you	may	scroll	the	chosen	restaurant’s	menu	and,	when	you	find	what	you	want,	you	simply	tap	to	add	it
to	the	order.	Applied	at	checkout	if	your	subtotal	is	less	than	$10	or	$15.	How	does	Uber	Eats	make	money?	Commission:	Activation	fee:	$350	one-time	set	up	fee	Marketplace	fee:	15%	–	30%	commission*	Source:	Uber	Eats	*	Commission	fees	vary	depending	on	if	the	partnering	merchant	uses	their	delivery	staff	or	if	they	use	the	Uber	Eats
marketplace	platform.	$2	(for	subtotals	less	than	$10)	$3	(for	subtotals	less	than	$15)	Delivery	Adjustment	Fees	A	delivery	adjustment	fee	is	added	to	the	order	only	if	it’s	updated	after	completing	the	order.	Uber	has	been	the	fastest-growing	food	delivery	company	and	is	paving	its	way	to	become	the	biggest	one	in	the	next	few	years.	For	both,	food
and	ride-share.	#4.	Meaning,	the	price	of	the	delivery	fee	will	vary	by	location	and	time	of	day.	As	stated	previously,	it	involves	three	sides:	end	customers,	delivery	partners,	and	restaurant	partners.	This	“busy	fee”	is	calculated	over	demand,	on	the	number	of	orders	placed	in	the	same	area,	at	the	same	time,	and	the	availability	of	delivery	partners.
They	receive	information	about	the	deliveries	available,	according	to	their	location,	and	get	paid	by	each	service.	The	delivery	guys	are	independent	professionals,	who	pick	up	the	orders	at	the	restaurants	and	take	them	to	the	end	customers.	Browse:	open	the	app	and	do	your	search.	Uber	Eats	for	Business	(commission)	Uber	Eats	has	over	500,000
restaurants	on	its	platform	and	handled	over	$25	billion	worth	of	food	deliveries	in	2020.	Promotions:	some	restaurants	and	food	chains	–	such	as	McDonald’s	–	sign	special	contracts	to	offer	exclusive	promotions	on	the	app,	in	order	to	get	more	sales.	Delivery	Fees	Uber	Eats	started	with	a	standard	$4.99	delivery	fee	until	changing	it	in	2018	to	a
sliding	fee.	The	biggest	channel	for	Uber	Eats	is	its	mobile	app.	How	it	works	is,	every	time	a	transaction	is	complete	on	their	marketplace,	Uber	Eats	gets	a	percentage	of	the	order	subtotal,	called	a	commission.	And	these	promotions	to	Amex	cardholders	will	bring	many	new	users	to	the	Uber	Eats	platform.	Even	with	so	many	other	delivery	apps,
Uber	Eats	manages	to	be	the	top	downloaded	app	using	mostly	delivery	partners	network	and	well-known	brand.	Besides	that,	for	orders	cheaper	than	$12,	Uber	Eats	will	charge	a	$2	fee,	which	they	call	“small	orders	fee”.	You	can	also	check	the	delivery	person’s	name	and	vehicle,	and	track	their	ride	on	the	map.	Track:	now	that	your	order	is	done,
you’ll	be	able	to	track	the	whole	process,	from	the	acceptance	and	preparation	in	the	restaurant	to	the	time	the	food	gets	to	your	door.	There	are	different	types	of	relationships	based	on	each	customer	segment,	but	in	order	to	scale	most	of	it	is	automated.	The	restaurants	can	choose	the	prices	of	the	dishes	they	list	on	the	app	(and	those	can	be
different	from	the	ones	in	their	brick-and-mortar	places),	and	they	pay	commission	to	Uber	Eats	on	each	order.	Source:	Uber	Uber	Eats	perks	include:	Platinum,	Gold	and	Green	Card	Members	get…	Free	Uber	Eats	Pass	Membership	for	up	to	12	months	American	Express	Gold	Card	Members	get…	$120	annually	($10/month)	in	Uber	Cash	which	can
be	used	on	Uber	Eats	orders	or	Uber	rides	in	the	U.S.	Note:	This	strategic	B2B2C	partnership	is	to	acquire	new	users	for	both	companies.	Eats	Pass	(Monthly	Subscription)	Sponsored	Listings	Uber	Eats	for	Business	(commission)	Fees	(delivery	fees,	service	fees,	small	order	fees,	and	delivery	adjustment	fees)	Uber	Gift	Cards	American	Express/Uber
Eats	Partnership	What	is	the	Uber	Eats	business	and	revenue	model?	In	addition,	there	are	legal	costs,	credit	card	fees,	research	&	development,	customer	support,	etc.	Besides,	as	the	customer	makes	the	order	themselves,	there	is	a	smaller	chance	of	mistakes	than	when	they	talked	to	a	server	by	phone,	who	would	take	notes	at	the	same	time.
Amassing	26	percent	of	the	market	share	in	the	U.S,	Uber	Eats	has	the	second-largest	food	delivery	service	with	more	than	21	million	active	customers.	Uber	Eats	makes	money	through	a	few	revenue	models	that	they	combine	within	their	company,	they	are:	Software	as	a	service	(SaaS)	business	model	Commission	based	business	model	Fee-for-
service	(FFS)	business	model	Advertising	based	business	model	B2B2C	(partnerships)	business	model	Marketplace	business	model	Uber	Eats’	profit	and	revenue	In	2019,	Uber	Eats	made	2.51	billion	USD	of	its	parent	company’s	$14.15	billion	USD	in	revenue.	End	customers:	a	wide	range	of	restaurants	available	within	reach	of	a	click,	with	updated
menus	and	prices,	information	about	the	estimated	timing,	and	the	possibility	of	tracking	the	order.	Or,	they	can	get	that	plus	10%	–	15%	off	Uber	rides	for	$24.99	per	month.	Uber	Eats’	profit	and	revenue	Uber	Eats’	funding	and	valuation	How	does	Uber	Eats	make	money?	No	surprise,	Uber	Eats	already	ties	with	Grubhub	and	grows	to	compete	with
DoorDash.	Below	is	a	breakdown	of	all	the	ways	how	they	monetize	their	users	and	partnering	resturants	to	generate	over	$2.51	billion	USD	in	revenue	per	year.	Also,	there	are	more	payment	options,	so	the	user	doesn’t	need	to	have	cash	in	hands,	and	can	even	pay	through	the	app.	Just	like	its	mother’s	company,	Uber	Eats	Business	Model	is	a
multisided	platform.	American	Express/Uber	Eats	Partnership	In	2019,	American	Express	and	Uber	announced	their	partnership	to	roll	out	a	Uber	Reward	Program	to	provide	perks	to	select	American	Express	cardholders.	Let’s	check	how	everything	works	in	the	Uber	Eats	business	model	and	how	Uber	Eats	makes	money!	Uber	Eats	business	model
combines	a	multisided	platform,	aggregator,	and	on-demand	business	models.	Uber	Eats,	a	subsidiary	of	Uber,	is	a	food	delivery	service	that	was	founded	in	2014	after	the	company	wanted	to	expand	its	ride-share	business.	The	whole	cost	structure	of	Uber	Eats	is	based	on	maintaining	the	platform,	marketing	to	acquire	new	customers	and	staff.
Uber	Eats	business	model	canvas	is	based	on	different	transactions	and	customer	segments:	B2B	between	Uber	Eats	and	restaurants,	B2C	between	Uber	Eats	and	end	customers,	and	the	one	between	Uber	Eats	and	its	delivery	guys.	Uber	Eats’	funding	and	valuation	Uber,	the	parent	company	of	Uber	Eats,	has	raised	a	total	of	$25.2	billion	over	28
rounds,	according	to	Uber’s	crunchbase	profile.	Rate:	at	the	end	of	every	delivery	trip,	you	will	have	the	opportunity	to	rate	your	experience	with	your	delivery,	both	about	the	food/restaurant	and	about	the	delivery	person.	Users	can	also	use	their	website.	These	brands	will,	therefore,	pay	special	commissions	and	fees,	according	to	negotiated	the
deal.	The	most	important	key	partners	of	Uber	Eats	are	technology	providers,	such	as	GPS	systems,	payment	systems,	cloud	storage,	data	analytics,	and	more.	The	end	customers	are	the	users	that	can	create	an	account	on	the	Uber	Eats	platform	and	order	food	from	a	great	variety	of	local	restaurants,	just	by	having	a	device	connected	to	the
internet.	0	ratings0%	found	this	document	useful	(0	votes)15	views1	page,	active	Skip	to	content	Uber	Eats	is	the	food	delivery	service	owned	by	Uber	rideshare	giant.	Customers	can	enjoy	unlimited	$0	delivery	plus	5%	off	of	every	order	over	$15.	Advertising	cost:	Uber	says	the	average	ad	spend	is	$50	per	week	per	participating	restaurant.	Note:
Because	Uber,	the	parent	company	of	Uber	Eats,	is	a	publicly-traded	company,	under	the	Securities	Exchange	Act	of	1934,	they	must	file	continuous	financial	filings	with	the	SEC.	How	it	works	is:	The	merchant	first	(1)	sets	a	weekly	marketing	budget,	then	(2)	decides	whether	they	want	to	manually	or	automatically	control	how	much	to	bid	per	click.
Subscription	costs:	$9.99/month	for	Uber	Eats	only	$24.99/month	for	Uber	and	Uber	Eats	Source:	Uber	Eats	In	August	2020,	Uber	introduced	a	new	feature	called	Sponsored	Listings.	Here’s	what	you	should	know:	What	is	Uber	Eats,	and	how	does	Uber	Eats	work?	#5.	There	are	different	value	propositions	for	each	customer	segment	of	Uber	Eats:
Restaurants:	the	restaurants	can	offer	delivery	and	grow	their	customer	base	(and	order	numbers).	Pricing:	Solo	gift	cards:	$25,	$50,	$100,	or	$200	Bulk	gift	cards	for	busniess:	minimum	$500	or	25	cards	Source:	Uber	Eats	Note:	Uber	allows	customers	to	use	the	gift	card	across	the	Uber	platform.	Meaning,	the	merchant	is	charged	only	when	and
every	time	a	customer	clicks	on	their	ad.	Uber	Eats	has	two	key	activities,	particularly	important:	developing	and	maintain	the	platform	and	its	algorithms,	and	providing	marketing	for	restaurants	and	customers,	by	marketing	and	listing	their	partners’	menus.	According	to	Uber’s	site,	Uber	Eats	is	their	“food	delivery	platform	that	makes	getting
great	food	from	your	favorite	local	restaurants	as	easy	as	requesting	a	ride”.	Uber	Eats	customer	relationship	is	mostly	self-service	with	customer	support	when	needed.	Order:	when	you	finish	adding	the	dishes,	you’ll	check	the	address,	price	(including	the	delivery	fee),	and	the	estimated	time	for	delivery.	You	can	search	for	a	particular	restaurant,
dish,	or	cuisine.	Restaurants	list	their	menus	on	the	app,	local	customers	check	the	menu	and	place	an	order,	a	Uber	driver/rider	picks	the	order	up	from	the	restaurant	and	hand	it	to	the	customer.	Offering	$120/year	of	free	Uber	Eats	food	and	a	12-month	free	trial	to	Uber	Pass	will	attract	many	new	AMEX	card	accounts.	Delivery	fees:	the	delivery
partner’s	fee	is	divided	into	three	parts:	pickup	fee,	delivery	fee,	and	distance	fee	(per	mile).	With	more	than	21	million	monthly	active	users	and	500,000	restaurants	on	their	platform	across	1,000	U.S	cities,	how	does	Uber	Eats	make	money?	You	can	find	all	of	Uber’s	publicly	released	financial	reports	through	their	reports	and	presentations.	Surge
pricing:	Uber	Eats	applies	the	same	dynamic	pricing	algorithm	that	Uber	does,	on	surge	hours.	Here	are	the	5	ways	of	how	Uber	Eats	makes	money	(in	2022):	Uber	Eats	has	a	revenue	model	that	makes	money	in	five	(5)	ways.	Although	the	number	of	App	downloads	is	not	necessarily	market	share	we	can	see	below	that	it	has	a	direct	relation.	If	you
agree	with	everything,	you	just	tap	“Place	order”.	Fees	(delivery	fees,	service	fees,	small	order	fees,	and	delivery	adjustment	fees)	Uber	Eats	tacks	a	number	of	fees	onto	each	eligible	order	including	delivery	fees,	service	fees,	small	order	fees,	and	delivery	adjustment	fees.	And	Uber	Eats	will	take	25%	of	the	total	sum.	Some	of	Uber	Eats’	competitors
include	DoorDash,	Postmates,	Grubhub,	Gopuff,	Instacart,	and	other	food	delivery	services.	Recently,	they	expanded	that	partnership	in	October	2020	to	include	Uber	Eats,	providing	even	more	perks	to	American	Express	card	members.	Eats	Pass	has	multiple	tiers.	Including	price	breakdowns	of	each	revenue	stream,	how	much	they	charge	for	each
service,	and	what	business	models	they	use.	15%	of	order	subtotal	($2	minimum)	Small	Order	Fees	Another	fee	Uber	Eats	adds	on	is	a	small	order	fee.	Source:	Apple	App	Store	|	Uber	Eats	How	does	Uber	Eats	make	money?	Delivery	guys:	just	as	with	Uber,	Uber	Eats	offer	a	way	to	increase	income,	and	the	couriers	can	choose	where	and	when	they
will	work,	without	having	to	go	over	complicated	labor	contracts	with	companies.	Source:	Uber	Eats	#3.	In	addition,	the	delivery	guys	can	work	by	car,	motorcycle,	and	even	bicycle,	depending	on	the	location,	which	opens	opportunities	for	many	people	to	start	a	job.	What	is	Uber	Eats,	and	how	does	Uber	Eats	work?	Uber	Eats	has	four
different	revenue	streams:	Commission	on	orders:	this	is	probably	the	main	revenue	stream,	since	Uber	Eats	earns	usually	a	30%	commission	from	the	restaurant	partners,	on	the	total	cost	of	every	order	users	make	using	its	platform.	The	purpose	of	Uber	Eats,	accessed	mainly	through	its	app	available	for	iOS	and	Android,	is	to	connect	their	users
with	a	range	of	local	restaurants,	by	displaying	the	food	places’	menus	on	users’	smartphones	screens,	and	delivering	the	chosen	dish	at	their	doors.	The	Delivery	App	market	is	very	competitive	with	big	players	that	compete	worldwide	or	in	specific	countries.	Uber	Eats	sponsored	listings	use	a	pay-per-click	(CPC)	model.	Here	is	a	full,	in-depth,
breakdown	of	their	five	(5)	revenue	streams	and	the	different	products	and	services	they	offer,	as	well	as	the	Uber	Eats	business	model,	their	year-over-year	revenue,	and	how	Uber	Eats	works.	Uber	has	their	own	monthly	subscription	option	for	customers	called	Eats	Pass.	What	is	the	Uber	Eats	business	and	revenue	model?	Allowing	partnering
restaurants	to	promote	their	store	with	in-app	advertising.	Some	argue	that	restaurants	and	delivery	guys	are	partners,	but	in	my	opinion,	they	are	customer	segments.
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